Neighborhood Meeting on Renaissance/Stone House Project

Monday, March 02, 2009

7 – 9:40 PM

Lapham School Auditorium

Introduction, Pat McDonnell, TLNA Council President on purpose of meeting.  
Presentations:  

Michael Matty, bought Kozak properties, began improving them in July 2007.  Condition of houses on Johnson and Blair was/is poor.  Began discussing improvements with architect Randy Bruce, TLNA council and adjacent neighbors, alder, city staff.  Focus on workforce housing.  He needed to develop three story, 113 unit building to make it work financially.  Presented to neighborhood, still not where neighborhood wanted to be.  So, contacted Rich and Helen – who have access to public funding that made project more feasible.  . 

Rich Arnesen, Helen Bradbury:  Stonehouse Development.  Local developers, strong ties to neighborhood (live here).  Specialize in workforce housing.  Also long term property managers.    Presented overview of local projects, mostly in-fill or adaptive reuse.    Section 42 housing credit – 30 year deed restriction, built to last.  Don’t use vinyl siding, green built construction. Every building:  community room, exercise center, business center.  Waiting list for Park Central Apts – not student housing (can’t be a full time student to rent there).  Property management as big of a business focus as building development.  
Rich:  113 too many units for the site – 95 units – still little large.    Scaled back again – 85 units, more parking because this will facilitate renovation on Gorham by Renaissance.  Will remove back yard parking and curb cuts on Johnson and Gorham.  Create permanent easement to Matty for parking in underground parking.  Also create terraced gardens, small vegetable gardens. Eliminate curb cuts on Blair Street to create more on-street parking.  

Hardy Plank siding allows for many more color choices than vinyl.  All will have porches and everyone on first floor has private entrance.  Brick, natural materials are all they use.  Back side has been enhanced – folks thought it looked blank in previous iteration.

Will include green building features – will hopefully expand solar hot water heaters, solar electric.  In a better position to do so than is a private developer because of stimulus package and financing options.  

Where it’s at:  Late April, first Plan Cmsh meeting.  Prior to that, goes to Urban Design.  Still need notification on federal tax credits – will hear in April/May – if successful, begin in Aug/Sept 2009, leased out ready to go in late 2010.

Current plan is rental, but is being built so they can go back to WHEDA/feds in 15 years to be released from restrictions and offer it up to become owner occupied.  

Renaissance rentals are market rate, and also long term residents.
QUESTION AND ANSWER SESSION (statements in parenthesis are answers)
How far down he block will three buildings extend?  (Signed contract with Risser that they control his building).  Speaker owns 629 E. Johnson – interested in entrance configuration.   (They’ll work with TE to align driveways, but with 1-way shouldn’t be conflict with his driveway.)  Comment:  considerable traffic, especially at rush hour.  Also noise is a concern.  Traffic analysis will be very important.  (have more bikes than cars at Central Park development.  Will encourage bus usage, walking.)  

Joe Lusson:  627 Gorham – assuances that headlights won’t be coming into my house.  Will there be plenty of room for me to use my back yard.  (Presenters:  they’ll work with him to landscape.)
Gay:  what would you have to do to make it fully comply with plan?  (By neighborhood plan, would need to go down to 25 units from 85.)  

Bob Shaw:  where does this project align with neighborhood plan?  (Pat:  seeking owner occupancy;  lower cost, workforce housing;  housing for children to boost Lapham enrollment, rehab of historic houses on Gorham  – these align.  Plan calls for tearing down some older structures on Johnson Street side;  .  Rich read list from info given to city where it’s consistent with neighborhood plan.)   

Tim Olsen – possibility of rooftop gardens (will look at it).  Geothermal (looking at expanding solar instead – more efficient).  Bike/ped use – is there special attention made for storage for bicycles.      (Created more winter storage for bikes due to demand at Park Central.)  Tim’s overall comment:  Impressive 

Bridget Maniaci:  how many ground units – how many entrances?  (Approx 23;  close to what’s currently there.)  What do floor plans look like (they’re available, but didn’t bring them along to this meeting).  Will this be promoted to the neighborhood (post availability on building;  will also open to those on Park Central waiting list).  What will you (Stonehouse) purchase:  (houses on Johnson and Blair).  Will you close a lane of traffic (No, don’t need to do that because they’ll build in stages and can use the back yard area).  
Patti Coffey:  prospect of increasing number of families in the area is inspiring – will communal area have playgrounds?  Make connections with Lapham families so they might move in?  (they’re happy to have added the three bedroom units;  not a lot of area for playground, but with proximity to JM Park may not need more).  

Joe Brogan   if project funding doesn’t go through, you’re out?  (That’s right.:)  

No drive in drive out on Blair – (that’s right.)
Gay:  how will trees be preserved?  (They’re working with city forester and will do everything they can to preserve the trees – in the developers best interest.  
Other project – developer paid to bury powerlines.)
Tim - 205 N. Paterson  issues with bike traffic and conflict with driveways;  heavy traffic moves too fast – kids will be hemmed in my busy streets.  Need to do something about speeding traffic if this is going to be a family focused development
Why not put entrance on Blair?  (there’s a tradeoff – lost underground parking stalls, needed to reconfigure, had to have entrance where it was for fire truck access.)

Elevation – what is actual height?  3 or 3 ½ (would be the same because it’s a pitched roof).  Also – create hip roofs to break up massing and improve light/reduce shadows.  (they’ll look at that)

John Johnson:  take out other ugly buildings, too?  Two way – developers support it?  (Yes.)
Owner 629 E. Johnson – change in population?   Any thought of putting in commercial space?  (No – neighborhood asked them not to so as not to compete with existing business space).
Bob Shaw:  incorporate spaces for Community Car?  (they’ll work on it)
Tim Olsen:  two things that got neighborhood catalyzed again:  traffic and Lapham school closure.  Lots of opportunities to get involved/lots of resources.

Joe Lusson:  627 E. Gorham – still concerned about tearing down 11 houses.  While the number of units have gone down, the bulk is still there.  Is there a way to make it less bulky/less dense?  Are the apartments off a central corridor – are interior units likely to sell as condos down the road?  (Rich:  comparable condos are selling given affordability and quality.  The fact that there’s lots of “skin” on the buildings – means more windows).
On issue of bulk – very big buildings as up against single family small houses.  (Presenters:  the fact that elevation is so much higher on Gorham could help mitigate).  
Issue of traffic – cars could be forced to circle around the block to get in to parking.  (tradeoff – needed to adjust entrances to eliminate back yard parking).

David Waugh:  1)  11 houses to be torn down – one was built in 1853 – means its one of the oldest houses in Madison.  If folks are concerned about this, we need to hear about it now.  2)  this doesn’t comply with neighborhood plan – need to have really good reasons to deviate from neighborhood plan, so when the next developer comes to us we can defend positions/plans.  3)  does this development help get us to 2-way Johnson/Gorham.

Tim Parks, City Planning – 
what happens from here forward.  Goes to Plan Cmsh April 20 and to Council May 5th.  Joint plan (Renaissance and Stone House) submitted:  1) demo permit;  2)  PUD 
Next Monday, Landmarks Cmte will meet and go through the buildings slated for demo.  Kitty Rankin went through and commented on what needed to be preserved.  They’ll comply with her recommendations to save building components and either use them or give them to ReStore...

PUBLIC COMMENT:

Bridget Maniaci, 605 E. Johnson – neutral.  Lots of concerns were answered but have others yet to be.  1)  what happens if this doesn’t go through;  2) how will construction affect neighborhood 

Mike Park, 1216 Elizabeth – supports project
Anna Park, 12 16 Elizabeth – plan needs to change – happy to see affordable piece – supports project.
Ann Halback – Elizabeth St.  impressed with plan – would like to see this kind of change on Johnson Street – fought for Lapham – wants to see more kids.  Density in that area makes sense
Paul Shaneman 1108 E. Gorham – neutral.  Would like to see roof line addressed so it doesn’t have a tunnel feel going down E. Johnson – add entrance on Blair to reduce traffic conflicts.  Concern about big box look – W. Wash isn’t good lookin.
Jim Dunn, 1209 Elizabeth – supports project

Ann Rulseh, Elizabeth Street – served on neigh council when first plan was crafted – plans shouldn’t be carved in stone – supports project.    

Patti Coffey – Elizabeth Street – supports - thinks this project will foster owner occupancy

Dana Lytle:  Sherman Ave -  supports.  Good project managers..

Lois  Oddo - 1201 Elizabeth – read plan -  thinks this site accomplishes goals outlined in the plan – supports it.  Would recommend more entrances to the parking lot  

Roland Pagano – owns 629 E. Johnson.  Over the years, been concerned about noise levels (college students, bands).   Lots to like about this project.  Would be interested to know what could happen if things don’t pan out – (eg. What if units can’t be rented, etc).  Suggestion:  consider traffic light at Johnson and Blair.

Joe Lusson:  owns two historic houses on Gorham:  lives in one (627) , rents the other.  There’s middle ground between current proposal and a revised plan that saves some of the houses and reduces the size of the buildings on Johnson.  Consider all the work that went into neighborhood plan – historic district on Gorham – scale of the area is what makes it attractive.  Love to see buildings scaled down more and not take up the entire yard.  Honest 50 units/yard.   This is a very different setting from Central Park – contiguous lots vs. on a rail corridor.
Henry Doane  523 E. Gorham:  is a better project than most we’ve seen.  Have concerns about it setting a precedent, like the Pincus McBride building.  Domino affect – do we want most of the downtown neighborhoods to be big apartment buildings.  Apartments are different from single family homes.  Not against it, but would like to see more debate about it.

Lisa Mahoney – Norris Ct.  owns Company of Thieves – likes the project because it brings more people to the area.  As a renter, need more options. – supports it.

Anne Arnesen, Castle Place – worried about canyon build in on Univ. Ave, and affect its having on older houses in neighborhoods  Housing is deteriorating.  
Frank Emspak, 915 Castle Place:  supports project, but there are tradeoffs.  Getting rid of back yard parking, getting rid of curb cuts;  adds kids to school – good things.   Traffic issues shouldn’t be put on the developer – larger city issue that needs to be addressed

Dolores Emspak, 915 Castle Place – rare to have developer work so closely with the neighborhood.;  just because something is old doesn’t mean it’s architecturally worth preserving.  Houses on Johnson are not the same story as those on Gorham.  Supports plan.
Tom Casper, Eliz St.   Are the 11 houses viable for rehab – doesn’t look like they are from the outside.  Also, are they up to code vis a vis ADA, fire codes, etc.?  Favors the concept

Dan Halback:  1221 Eliz.  Welcome construction of high quality buildings in the neighborhood.  Don’t have a problem with deviating from the plan in this area – density here is okay with him.   Supports it.  

Tim Glindower, 205 E. Paterson.  If this falls through, consider Don Miller lot and the fact that that project fell through and nothing changed. 

Aleen Tierney – Joe Lusson’s wife, lives at 627 W. Gorham.  Proposed buildings are huge – don’t need to be this big.  Needs more greenspace in between properties.    
John Johnson 309 Sidney – overall quality of design and in-fill is good for this spot.  

Carol Trone – supports it – thoughtful process.
Hannah Jon Taylor – Gorham – has seen how gentrification can change a neighborhood –  Supports it.
Jim Roper, lives on W. Gorham  - has concerns about scale of project on Johnson – it’s just too big.  Neighbors behind will have to look at it;  others who don’t live there won’t have to.  If this project doesn’t go through, would families buy these homes?  They haven’t had an opportunity to buy them because they were all owned by one person, making it possible for another developer to buy the entire parcel.  It’s good that this developer listened and has made some changes, vs. developers of Pincus McBride project.  That’s because of our neighborhood plan – as in business, you need a plan or you get rolled over.      
