Minutes

Tenney Lapham Neighborhood Association Council Meeting

September 2, 2009
Members present:  Pat McDonnell, Sandy Ward, Richard Linster, Bob Shaw, Diane Brusoe, Alan Crossley, David Waugh, Jim Sturm, Susan Baumann-Duren, Richard Linster, Tim Olsen, Joe Brogan, Richard Freihoefer.
Guests:  Joe Shumow, Sarah Carpenter (Hammes Company), Michael Donnelly, Joe Hoey, Brooke Jackson (Project Lodge), Andre Berry (Project Lodge), Bessie Cherry (Project Lodge).

1. 7:02 Call to order.  Introductions were made.  
2. August 5th minutes were approved unanimously with this addition: “Alan suggested that we have a systematic and annual effort to insure that committees and the full Council are reviewing and implementing the neighborhood plan.”  

3. The proposed Edgewater Hotel project (Sarah Carpenter, Hammes Company).
a. Sarah presented a slide show and Power Point presentation regarding the project.

b. Further information can be found at Edgewater2012.com.

c. The project is being considered this evening by UDC. 

d. Past Hammes projects include Lambeau field and the Kohl Center. 

e. The developers have several goals, including making the hotel a destination.

f. Council members raised questions about a number of facets of the project including, but not limited to, how the term “blight” is used, whether the project is within the Mansion Hill Historic District, which groups have endorsed the plan (as opposed to having had a presentation but not made a formal endorsement), how community members can gain access to the current roof top public space, and how the proposed public space would be used in winter.
g. The Council thanked Sarah.
4. Project Lodge (Brooke Jackson, Andrew Berry and Bessie Cherry).
a. Each of the three presenters described their backgrounds which collectively include booking music acts in small spaces, event planning, and arts administration. A fourth member (Hayley) who was not able to attend tonight is a studio artist.
b. These four signed a lease for the property on August 14th.

c. They plan to work on establishing 501(c)(3) status.

d. They handed out a sheet describing the history, mission and vision of Project Lodge (see attached).  

e. When asked if they had contacted Bridget Maniaci after our last meeting to discuss issues that Bridget raised (alcohol, food, noise, hours), they said they had not.

f. Questions were raised about how events are advertised, how one can know when they are open, and how it can be used by various members of the community (e.g. Girl Scouts).  They said they are working on these issues.
g. Alan congratulated them on making the effort to have a DIY (Do IT Yourself) art space and many Council members concurred in wishing them good luck in the enterprise.    
5.  Annual meeting. After discussion of how to handle the annual membership meeting and election, the following plan was adopted.
a. Have it on October 20, 21 or 22.  Richard will book the Lapham School hall for one of those dates. Rather than having a pot-luck, the association will purchase the food. Charge $2 for adults and $1 for children for dinner.

b. Alan will handle ice cream, milk and drinks.

c. Joe and Richard will handle the pizza and salad.

d. Richard will supply plates and forks.
6. Committee reports
a. James Madison Park Committee (Richard Linster).  Bridget is setting up a meeting with the Mayor.
b. N. Blair/E. Johnson Committee (Stone House project) (Richard Linster).  Bob is getting information from Rich Arnesen and will forward it to the Council. 

c. Nominating Committee (Richard Linster).

i. A message was posted on Yahoo Groups to notify everyone of the vacancies that need to be filled.

ii. Carol Weidel is looking for candidates from her area as the current Area Representative (Emrys Linster) no longer lives in the area.

iii. Patrick urged that the committee submit the list of candidates for publication in the Newsletter.

iv. Discussion ensued as to how we sometimes have last minute candidates come forward at the annual meeting.

d. Parks (Jim Sturm).  A neighbor is regularly picking up litter in Tenney Park.

e. Safety (Richard Freihoefer).

i. There have been problems with 1012 E. Dayton with a loud belligerent man who walks the neighborhood and intimidates people.  Fights and noise have also been a problem at that property.
ii. Richard said he has been looking into the situation but has not yet spoken to Officer Chaney.

iii. Patrick will invite Dean Loumas (owner of the property) to come to our next meeting, and will contact Officer Chaney.
iv. The City has no funding for regular housing inspection but does respond to Report A Problem. Everyone is urged to use the Report A Problem website for “quality of life” problems such as deteriorating housing, broken windows, etc. http://www.cityofmadison.com/reportAProblem
f. Transportation (Tim).  Earlier today traffic enforcement was working on E. Johnson St.
g. E. Mifflin Bike Committee.  Pat contacted Dan McCormick but Dan has not yet responded.

h. Newsletter.  Deadline for next newsletter is September 15th. 
7. Adjourn at 9:10.  All in favor.

 Minutes submitted by S. Ward
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History

The Project Lodge was founded in early 2008 by Christopher Buckingham and Kendra Larson
as a D.LY. space dedicated to fostering creative collaborations between music and art. More
than 50 visual artists and 75 musical artists found a home at the Lodge during their span of
management. Christopher and Kendra relocated to Portland, Oregon in August, 2009, passing
the torch to Andrew Berry, Bessie Cherry, Hayley Thorton-Kennedy and Brooke Jackson to
continue maintaining the Project Lodge as a vibrant part of the Tenney-Lapham neighborhood.

Mission
The Project Lodge is a DIY art gallery, music venue, and inventive work space, dedicated to

fostering emerging artists, forging artistic collaborations, and cultivating creative minds.
Project yourself.

Create. Collaborate. Innovate.

Vision

New management plans to operate The Project Lodge as a non-profit entity, respecting the
values of what Buckingham and Larson created, and continuing to target the interests of a local
niche hungry for quality art and culture. By consistently programming art, music, creative
discussion and work space, the Project Lodge will offer a safe place for creative collaboration,
creation and cultivation. Events will by and large be comfortable and accessible for a broad
demographic, thus emphasizing the Project Lodge as a community resource rather than a
traditional gallery or venue.

The Project Lodge will present a mix of artistic programming from a number of different
disciplines, including: visual and graphic arts, music, film, performance art, improvisational art,
fashion, and other creative forms of expression.

The Project Lodge will nurture artists by welcoming them to a supportive space where they can
feel encouraged to take artistic risks or challenge traditional definitions and boundaries. The
Project Lodge will also invite like-minded individuals to spend time discussing, creating,
critiquing and collaborating in the same space.

The Project Lodge will work with and for the community and surrounding neighborhood.
Programming will bring in fresh and diverse audiences both young and old, and include creative
professionals from within the neighborhood, around the city, and further afield.

Contact

Andrew Berry, andrew.berry 1(@gmail.com, (608) 44:5-0736

Bessie Cherry, bessie.cherry@gmail.com, (914) 462-6364

Brooke Jackson, brooke.jaxon@gmail.com, (778) 592-7121

Hayley Thornton-Kennedy, haylevptk@gmail.com, (760) 271-0667
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-Bi-weekly gallery space, regular hours and by appointment, 6 days per week
~Current work: Collaborative art project (created by community and musicians)
-Next up: The Great Flood, Poster showcase of 30+ Midwestern artists curated
by Cricket Design Works for Forward Music Festival 2009
-Bi-monthly/monthly gallery receptions, openings, neighborhood gallery walks
-Weekend music ~ 7:30-10 p.m. (most Fridays and Saturdays)
-Genres: experimental, indie, singer/songwriters, bluegrass, low-fi, folk, jazz, blues,
acoustic sets
-Weekday classes
-Improv classes: Monkey Business (3 days per week)
-Weekday educational programs
-“Odyssey of the Mind”
-Screenprinting workshops
-Art classes
-Youth music lessons taught by local musicians

-Artistic “Happy (h)Our” (5-7 p.m. Mondays & Fridays)
-time to open the space specifically for the public to:
paint, play, debate, recite, discuss, create, learn, teach
-programming as invented by the community
-“Project yourself’

-Monthly film series

-Monthly improvisational/free jazz, blues jam series

-24 Hour Comic book day (October 3)

-National Novel Writing Month workshop space

A taste of the community response...

“Stnce moving here, I've sorely missed Chicago's free jazz scene, so I was heartened to see that you're
hoping to bring some of those folks up here.” —UW Academic Curator

“Wouw.... Project Lodge seems to be one of those DIY spaces that encourages community in the arts, a
network or support that we are working on trying to create not only in one city, but everywhere we can n
the US.” —Musician and entrepreneur

“I'm glad this place is going to continue rolling out events. I definitely look forward to coming back.”
—Community member

“This sounds sweet.... The main problem with the freedom and independence the space offered is that
artists had to step forward to provide programmang as well as do the majority of the promotions
themselves, leading to long spaces of no shows or shows with very little attendance. This group seems
commatted to still offering the creative freedom of the old management but just a little more proactive.”
—Community member

“I'm really excited you guys are taking over the Project Lodge. I'd also like to offer my help in any way
that I can.” —Local artist and musician





