Liaison to TLNA
1. Non-voting participant in Council matters.
2. Role is to focus on a particular issue that impacts the neighborhood but for which
there is not an actual Council seat designated, and to help ensure that the issue gets
attention within the Council and that information is efficiently shared with the Council
and neighborhood at large; this person can also help to facilitate and support if and
when the Council or the neighborhood faces decision-making or the need for advocacy
on any process related to the issue.
3. Principal tasks and responsibilities:
a. Monitor happenings and developments related to the designated issue, in the
community at large and in the neighborhood -- as appropriate through public
meetings or collect information in other ways to share with Council.
b. Provide informational updates on the issue at Council meetings and through
other communication channels.
c. Optionally, explore the way that other Neighborhood Associations in Madison
attend to the issue; explore opportunities to collaborate as appropriate across
neighborhoods.
d. Write one newsletter update on the issue per year; conduct social media or
listserv communications in the interim when there are developments of interest.
e. Optionally, work with council members to define a specific project or goal
that helps to connect the particular issue to TLNA.



